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FEATURE Golf courses adjust to challenging times as fewer players, competition lead to discounted rates

In the

PETER MITHAM
WESTERN INVESTOR

esidents of Prince George con-
Hsider Pine Valley Golf Centre, a

par-three course with a 2,446-yard
fairway, apublic amenity. Owned by the city
since the 1960s but overseen by a private
contractor, it doesn’t return much to munici-
pal coffers. The driving range was sold for
development in the late 1990s, delivering a
significant hit to revenues, but the course
continues to provide an in-town option for
golfers. Itsrelatively flat fairway is espe-
cialy attractive to senior players.

“Wework closely with the contractor to keep
the rates aslow as possible,” Brad Beckett,
manager, recreation and cultural services for
Prince George, said. “It's pretty closeto break-
ing even.”

Theother mgjor courseintownisthePrince
George Golf and Curling Club property,
which will be sold under plans to relocate the
courseto anew site north of the Nechako River
inHarper Valey. Theclub’s old course will be
redevel oped, including a portion of the adja-
cent Pine Valley course.

But the pathsthe two golf coursesare taking
highlight the challenges facing the overbuilt,
tax-hit golf industry in B.C. While municipal
courses offer a cheap alternative to clubs and
private courses, market forcesare requiring golf
centres of al stripesto be business-savvy.

Profit pressure
The pressures facing course owners and oper-
ators are many, according to Kris Jonasson,
executivedirector of the provincial sport asso-
ciation British Columbia Golf.
“Owning a golf courseisavery difficult
businessto make a profit in,” Jonasson said.
Golf courses now have to charge HST on
green fees, as well asfood and beverage ser-

rough

vices, neither of which bore the old provincial
salestax. Meanwhile, the number of golfersin
the province has declined, boosting competi-
tion for market share.

“TheHST isjust one part of avery complex
puzzle,” Jonasson said.

Theproliferation of golf coursesinthe prov-
ince and ensuing competition isthe top reason
heidentifiesfor the challenges operatorsface.

Wildstone Golf Cour se near Cranbrook
opened June 1, the latest in a string of course
that have opened across the provincein recent
year, most notably on Vancouver ISand andin
the Okanagan where golf-oriented real estate
developments havefuelled course construction.
The ambitious construction plans could be the
biggest risk Jonasson seesto theindustry.

“The fact that we may be overbuilt now in
terms of the number of golf courses that we
have given the number of golfers probably has
abigger impact than the HST does,” he said.

Theoneareaof the province where competi-
tionislimited istheland-tight Lower Mainland.
Here, private clubsgrab thetop end of the mar-
ket, whilemunicipal coursesfill asimilar niche
to PineValley in Prince George.

Yet the operating philosophy issignificantly
different in Metro Vancouver compared with
Prince George. Rather than being satisfied
to charge rates low enough to break even,
courses run by Vancouver, North Vancouver
and Burnaby have adopted an entrepreneur-
ial approach to the business. Vancouver, for
example, spent $10.5 million repositioning its
courses; Burnaby also adjusted its management
approach.

Thisis sharp contrast to some Canadian cit-
ies, which are selling off their golf course, cit-
ing low income.

A recent audit in Winnipeg, for example,
found that its three city-owned courses are
more than $8 million in debt and losing about
$1 million per year.

Winnipeg Mayor Sam Katz said the time

Wildstone Golf Course near Cranbrook
opened June 1, the latest in a string

of courses recently opened across B.C.
(RIGHT) Furry Creek golf course has cut
peak season rates from $109 to $99 per
round, a trend seen at many top courses.

has come for the city to decide whether to sell
the courses. “It ishappening right across North
America— there'sjust more courses than are
required,” the mayor said.

According to the independent auditors who
examined the finances of Winnipeg Golf
Services, morethan 70 U.S. municipalitiesand
at least five in Canada were attempting to sell
their golf coursesin 2010.

City-owned courses

David O’ Connor, assistant director of golf
operationsfor Burnaby, believesthat municipal
courses can be profitable. Burnaby has real -
ized it couldn’t be subsidizing its courses; they
would have to become user-pay and take an
entrepreneurial approach to their operations,
he explained.

As O Connor explained, “We re competing
against every other public golf course, and we
have to be as good or better than our competi-
tion.”

The city recently opened a$6 million club-
house at Riverway, one of two regulation-
length courses Burnaby operates as well as
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two short courses and two driving ranges.
The culmination of a decade of planning, the
clubhouse adheres to a strict business plan
that reflectsthe municipality’s commitment to
operating the course — and its other properties
—asabusiness.

While the Riverway course typically sees
55,000 to 60,000 rounds played a year, more
than 1.5 times the Canadian average of 35,000
rounds ayear, O’ Connor knows that the club-
house can’t depend on player traffic alone
—especialy withthetax hit the HST has deliv-
ered golf courses. Rather, he'scounting on half
the revenues coming from walk-in traffic mak-
ing the clubhouse adestination in the evolving
Big Bend area

Riverway also boasts a pro shop with 10
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FOR SALE

Cowichan Valley. Centrally located, close to downtown Duncan,
just off the Trans Canada Hwy. Nearby facilities include the
Cowichan Sports Complex, the Cowichan Theatre, and the Rec
Centre. REDUCED TO $1,250,000

L =

TENANTED INDUSTRIAL BUILDING FOR SALE - 12,106
Light Industrial (I-2) building ona 1 acre stratified lot. Owner will
lease back for 5 years. Air conditioned 1,765 sqft office space
with a sales/reception area, two offices, a lunchroom, and two
bathrooms. Located in North Nanaimo, with easy access to bus
routes, and major transportation corridors. ~ $1,890,000.00

NORTH NANAIMO COMMERCIAL INVESTMENT
PROPERTY - Fully leased 1837 sqft commercial stra-
ta unit over 2 floors (935 sq. ft., and 902 sq. ft).
$410,000.00

FOR LEASE

3,476 SQ FT RESTAURANT SPACE FOR LEASE IN
THE COWICHAN VALLEY - Close to downtown Duncan.
LEASE RATE IS $10.35 PER sqft (or $3,000 per month
net additional rent estimated at $4.29 per sqft for year
2011 plus HST)

FRANK JOHNSON

INVESTMENT OPPORTUNITIES

o FULLY RENOVATED & REDESIGNED - 2,380 Sq. Ft. build-
ing on 2 levels that can accommodate a 35 seat restaurant. “As
Is” sale including all restaurant equipment, or will offer building
& land without equipment. Opportunity to lease a possibility

$419,000

1.4 ACRE PROPERTY ZONED HEAVY INDUSTRIAL Fully
fenced, 2 entrances, over 300" of frontage in Duke Point, Nanaimo.
Includes 10" X 30" office mobile. Seller will entertain lease @
$2,800 per month plus taxes $498,000

12 UNIT APARTMENT BUILDING — PORT ALBERNI 5-two
Beds & 7-one Beds, upgrades to all units, city & inlet views,
turn-key operation, approx. 7.5% CAP rate. Gall LS for detailed
package $749,000

WELL KNOWN PORT ALBERNI LANDMARK BUILDING -
Currently used as offices & union hall, approx. 6,990 sq. ft. over 3
floors. P1 zoning but could be commercially rezoned. Information
portfolio available $995,000

LIGHT INDUSTRIAL ZONED COMPLEX - MID-ISLAND
- Excellent revenue opportunity currently generating in excess
of $164,000 annually. Island Highway exposure, easy access,
6 buildings in total, all on 2.88 acres. Current rental rates with
vacancies filled will show nearly 8% CAP rate  $1,895,000

MULTI-TENANTED HEAVY INDUSTRIAL PROPERTY
— Parksville/Errington area. 6.2 Acres partially developed with
new warehouses, new 4 unit multi-res work/live space, new office
building plus existing build to suit tenant in place on 1 acre portion
w/paved & security fenced area. Further 2.5 acres left to continue
development plan. Potential income under current configuration in
excess of $164,000 annuall.  REDUCED $1,950,000

JAY COUSINS

o RESTAURANT FRANCHISE — COURTENAY - 135 Seat well

INVESTMENT OPPORTUNITIES

established and in same location for 18 years. Ricky's All Day Grill
is a genuine turnkey operation. No transfer or training fee required.
17 years remain on existing lease. $299,000

FOR SALE OR LEASE - INDUSTRIAL PROPERTY Close to
downtown Nanaimo & zoned I-2 allowing many uses. 7,200 Sg. Ft.
warehouse over 2 levels. Recent renovations, asphalt paved front,
side & rear yards, power is 400 amp, three phase. Close to highway
access. Upper floor currently leased to long term tenant. Main level
available for lease at $8.00 per sq. ft. plus TN. $699,000

6,167 SQ. FT. WAREHOUSE & OFFICE BUILDING Major In-
dustrial Park in Port Alberni with courier company as long term ten-
ant. Net income in excess of $61,000. Room for expansion $715,000

BUSINESS WITH BUILDING & LAND — MID-ISLAND - In-
cludes fuel sales & automotive repairs on European Import Vehicles
including Mercedes & BMW. High visibility location, fresh reno’s to
the building, ocean views. $799,000

HOTEL, LIQUOR STORE & PUB IN PORT ALBERNI
1 Million spent in in renovations to update. Property & business
available 2 separate profit centres. Pub & room rental business
plus Liquor Store available for $690,000 while entire package is
now available for $1,590,000. Info portfolio available.

11 UNIT APARTMENT BLOCK - 2 legal lots, Great ocean
views, central Nanaimo location, extensive renovations in last few
years, info package available. REDUCED $999,900

SENIORS CARE FACILITY — NANAIMO HOSPITAL AREA —
P2 Zoning allows institutional uses or rezoning to multi-res
can be considered. Building & Land ideally lends itself to con-
gregate care, student housing, or hostel uses. Building size is
44,255 Sq. Ft. on 1.87 Acres. $4,500,000

JAY COUSINS

INVESTMENT OPPORTUNITIES

STRATA UNIT IN INDUSTRIAL PARK — NANAIMO Approx.
1,300 Sq. Ft. Light Industrial, 2 overhead doors, 2 man doors,
office, 18" ceilings, Strata Fee is $56.50 per month. ~ $259,000
MCCULLOUGH INDUSTRIAL PARK — STRATA UNIT Approx.
1,400 Sa. Ft., 2 offices plus mezzanine, 1 overhead door, 2 man
doors, 18’ Ceiling height, Strata Fee $62.00/mo. $269,000

COMMERCIAL PROPERTY IN DUNCAN - Zoned
General  Commercial the  Mercury Theatre  Hall on
14,907 Sq. Ft. Lot. Info Portfolio. $449,000

PORT ALBERNI QUALITY OFFICE PROPERTY boasts
great location, heritage characteristics & is available for expansion
or re-development consideration. Constructed in 1959 there is ap-
prox. 30,500 sq.ft. over 3 levels. Zoned CMX-2 allows for a wide
range of uses. Info Portfolio Available. $1,249,000

SUCCESSFUL FARM, FEED & HARDWARE BUSINESS
- MID ISLAND - Hardware and building supply operation. 9
buildings on 2.65 acres. Exceptional sales volume that continues
to grow annually. Inventory to be purchased separately on comple-
tion. Confidentiality Agreement must be signed. ~ $2,075,000

o Hair Cutting Franchise North Nanaimo locale

o Established Photography Business-Duncan

o Bernard Callebaut Chocolate Franchise-Nanaimo
o Sweet Factory Franchise in North Nanaimo Mall

JAY COUSINS

$85,000
$139,000
$149,000
$179,000
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COMMERCIAL RETAIL COMPLEX
'56% Controlling Interest’ in a 2-storey 5440sqft
strata title complex situated in the downtown
core of Campbell River: an ideal retail and
office building or Performance Arts facility with
2600sqft on the main level and 2840sqft on the
2nd level. Plumbed and wired with fibre-optics
for 4 units, to accommodate various types and

sizes of ventures! Commercial - 1 Zoning.
$495,000

VANCOUVER ISLAND AIRPORT
Ideal flight service & maintenance facility in
Campbell River, with direct access to the airport
taxi & runway! 1.12 level leasehold acres,
50x50'maintenance building with over-height
ceilings, 40’ overhead door, 20001b hoist & builtin
compressor, an attached 20x24’ shop & attached
20x50° space incorporating a self-contained
2bedroom suite & an office & reception area.
$250,000

PORT HARDY INDUSTRIAL RIVERFRONT
Unique property & opportunity! 3.6 acres zoned
light industrial, located on North Vancouver
Island & only mins from the amenities of town.
An attractive, easy access property with
substantial highway frontage & a diversity
of possible applications including storage
facilities, offices, retail services, wholesalers,
works yards or combined commercial & retail
developments. $295,000

ORCA INN, ALERT BAY
2 titles, totaling half an acre, with unobstructed
marine views & a 7300sqft building with owner’s
suite, 5 hotel rooms & a 49-seatrestaurantas well
as a35-seat pub & Beer & Wine Store. Assumable
liquor licenses with qualification. Extensive
upgrades include: new fire suppression system,
4 monitored security systems with cameras.
Close to amenities & essential services.
$450,000

RESORTS fromA21

golf pros, rental carsand retail operations. The
operationsare kept in-house, allowing Burnaby
—unlike smaller municipalities with just one
course — to take advantage of economies of
scale. One superintendent oversees turf at all
courses, for example, and powerful software
alowsit to track maintenance and operations
coststo keep expensesin line with budgets.

The close tabs Burnaby keeps on course
expenses supported the decision to install 120
kilometres of drainage pipes on itsfairways.

“We spent $800,000 or $900,000 per golf
course, but werecover from heavy rainsintwo
to three hours. We used to recover two to three
weeks,” O’ Connor said. “We rethe driest golf
coursesin the Lower Mainland.”

Prices falling

Still, declining demand means golf coursesrisk
getting soaked by downward pressure on fees.
Coursesacrossthe Lower Mainland have been
dropping pricesto attract playersin theface of
declining demand.

While some peg the drop at as much as 25
per cent, others are more conservative. The
picture is complex, areflection of the variety
of influences discouraging players from tee-
ing off.

Rita Rennie, corporate marketing manager
for Golf BC, which operates courses across
B.C. andin Hawaii, said the weather, exchange
rates, passport requirementsfor U.S. travellers
and other factors influencing the tourist trade

have all hit the game. Courses a resorts have
been hit particularly hard.

Golf BC's coursesin the Okanagan, includ-
ing the Okanagan Golf Club and Gallagher’s
Canyon properties in Kelowna, saw prices
drop because more courses are competing for
fewer tourist dollars. Meanwhile, its courses
in Whistler have seen fees decline and adjust-
ments to the value proposition players enjoy.

While some courses in Whistler have seen
green fees drop by as much as $50 a round,
GolfBC’s Nicklaus North course dropped its
rack ratesfrom $175 to $149 — but the require-
ment to use a motorized golf cart was also
removed.

“There' salot more peoplewanting towalk,”
Rennie said.

Furry Creek, in contrast, saw peak-season
rates cut from $109 to $99. The course is
becoming established once again after taking
a hit during construction of the Sea-to-Sky
Highway, Rennie explained. Players realize
they can get from downtown Vancouver to
Furry Creek in about 25 minutes — faster than
adriveto UBC after work.

Coursesthat are offering lower feesare aso
responding to the market, introducing morerate
optionsthanin the past to be more competitive
and responsive to player demand.

“There's definitely, for the value-conscious
golfer, alot of optionsat many of the courses,”
Rennie said. “ Some courses that in the past
have not offered variable rates throughout the
day or the season are maybe looking at that
now.”

The sign you want, the agent you need.

Every year RE/MAX commercial specialists complete thousands of transactions worth billions of dollars.

Put the worldwide power of the RE/MAX brand to work for all your commercial, retail, industrial

or agricultural real estate needs.

www.remax.ca

REMBX

Each office is independently
owned and operated.

Shannon Kewley
604-786-9389 REMAX CREST

Mobile Home Park
50 pads incls 3 bedrm log home
$1,488,000

Profitable Inn close to ocean
$1,549,000

Commercial Building
Good Investment $1,388,000

Townhouse N.Van 3 Bdrm $574K

Attention

REMIX

Agents
TO ADVERTISE

1= HERE <1

call Gary Takahashi
toll-free: 1-800-661-6988
direct: (604) 608-5111
or fax: (604) 669-2154
gtakahashi@westerninvestor.com

OPPORTUNITIES

Buy the Beach
Commercial waterfront multi-
unit resort properties available.

Excellent cash flow.

Good holding Properties.

Excellent for group purchase
$1.2 million — $2.4 million

Development
Opportunities
Parksville / Qualicum Beach
Two land assemblies available.
5 titles per grouping
Individual title purchase available
Strong Cash flow

Coming Soon
Commercial Office Building
$849,000

REMBX

First Realty

250 248.1071 1.888.243.1071 www.ianlindsay.ca

#21-826 West Island, Parksville - at Wembley Mall
Each office is independently owned and operated

QUALICUM BEACH
SE « BOWSER

VANCOUVERIISI'ANDE ALMUUpiRRAV LI BRIty

The sign you want, the agent you need.

. www.remax.ca

e LIGHT INDUSTRIAL STRATA
+/-1500 SQ FT Over 20' ceilings -
2 full storeys allowed. .............. $274,900

* MINI STORAGE COMPLEX ....$2,299,000

+ 8800 SQ FT RETAIL/OFFICE BLDG
............................................... $1,395,000

* 1,200 SQ FT 18' CEILING ....... $162,800

* RETAIL/OFFICE/LIGHT INDUSTRIAL
SPACES FOR LEASE $8.00 - 14.00/sq ft

 HIGH QUALITY STRATA OFFICE - 2,400 sq ft
..................................................... $629,000

o STRATA OFFICE FOR SALE
2nd floor vacant 2,200 sq ft ... $249,900
3rd floor leased 2,200 sq ft...... $254,900

e 3,600 SQ FT RETAIL BUILDING

On .28 ac, COMOX ......cocvveveenee $925,000
e 7 UNIT APT COMOX

Zoned for 14 Units ...........c........ $850,000
e 3,000 SQ FT RETAIL BUILDING

On % ac, Courtenay ................. $925,000

e 1,460 SQ FT RETAIL BUILDING
On .23 ac, Cumberland ........... $480,000

e .71 AC LOW RISE APT SITE...... $850,000

e 3300 + SQ FT IN COURTENAY
Retail/Office/Warehouse (Strata)$325,000
Rob Samsoi AACI CCIM FRI

1-888-829-7205
www.robsamsom.ca \]W
RE/MAX Ocean Pacific Realty 1

Attention

REMBEX

Agents:

REACH
QUALIFIED
BUYERS
FOR YOUR
LISTINGS

call Gary Takahashi
toll-free: 1-800-661-6988
tel: (604) 669-8500
or fax: (604) 669-2154

gtakahashi@westerninvestor.com

REMIX
- COMMERCIAL

Each office is independently
owned and operated.
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